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Overview

This executive program equips petroleum sector leaders with practical and
strategic capabilities to lead institutional transformation using Generative
Artificial Intelligence, with a strong focus on ChatGPT for management,
decision-making, human resources, and digital transformation.

Objectives

e Lead institutional transformation using Al

e Apply ChatGPT in strategic management and decision-making
e Improve operational and HR efficiency

e Design Al-powered institutional tools
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Key Topics

Generative Al fundamentals

ChatGPT for leadership & management
Al-driven decision-making

Digital transformation in Oil & Gas
Human Resources optimization
Al-powered tools & virtual assistants

Methodology

Interactive sessions, practical workshops, case studies, and applied projects.
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