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Course Title Leadership, Innovation &
Strategic Problem- Solving

Country London

Location 4/5 Star Hotel

Time 8:00 AM - 2:00 PM

Date 02-06 February 2026

Building future-ready leaders who think smarter, move faster, and
deliver results.

In today's rapidly evolving business landscape, effective leadership is no
longer just about managing tasks4it's about inspiring innovation, navigating
complexity, and driving meaningful change. This comprehensive programme is
designed to develop confident leaders who can galvanise their teams, innovate
under pressure, and solve intricate business challenges with both clarity and
speed. Whether you're leading a cross-functional project or steering strategic
initiatives, this programme equips you with the mindset, tools, and
frameworks to excel in dynamic environments whilst delivering tangible
results that matter to your organisation.

Who It's For
This programme is tailored for ambitious professionals ready to elevate their
leadership impact, including:
e Managers seeking to strengthen their leadership presence
Team leaders driving collaborative performance
Emerging executives preparing for strategic roles

Project leads navigating complex stakeholder landscapes
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Why It Matters
The business case for investing in leadership excellence is compelling and
measurable:

e Enhanced team performance and engagement

e Faster, more confident decision-making

e Stronger organisational culture and resilience

e Increased agility in responding to market shifts

What They'll Learn

Leadership Mindset & Influence
Develop authentic leadership presence, build trust rapidly, and inspire teams
through compelling vision and emotional intelligence.

Creative Problem- Solving
Master both analytical and creative approaches to dissecting complex
challenges and generating breakthrough solutions.

Innovation Tools & Rapid Ideation
Leverage proven innovation frameworks and techniques to accelerate ideation
and bring fresh thinking to persistent problems.

Decision-Making Under Uncertainty
Build confidence in making high-stakes decisions with incomplete information
whilst managing risk effectively.

Communication & Stakeholder Management
Craft compelling narratives, navigate difficult conversations, and build
coalitions across diverse stakeholder groups
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Turning Ideas into Action
Bridge the gap between strategy and execution with practical frameworks for
implementation and change management.

Programme Highlights

Interactive Workshops
Engage in facilitated sessions that blend theory with immediate application
through collaborative exercises.

Real-World Scenarios
Tackle authentic business challenges based on current market dynamics and
organisational complexities.

Innovation Labs

Experiment with cutting-edge tools and methodologies in a safe environment
designed for breakthrough

thinking.

Case Studies
Analyse proven success stories and cautionary tales from leading
organisations across diverse industries.

Quick Simulations

Experience accelerated decision-making scenarios that compress months of
consequences into focused

learning moments.

Team Challenges

Collaborate on time-bound projects that require synthesis of multiple skills
and strategic thinking under

pressure.
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Expected Outcomes

Lead with Confidence

Command presence, inspire trust, and navigate complexity with assured
decision-making.

Think Innovatively
Challenge assumptions, generate novel solutions, and foster a culture of
continuous improvement

Solve Problems Rapidly
Diagnose root causes quickly, evaluate options systematically, and implement
solutions decisively.

Drive Business Impact
Deliver measurable results that enhance performance, profitability, and
organisational resilience.



