Info Tech

Institute for Private Training

Building a Resilient Risk Culture (Executive Workshop)

Course Title Building a Resilient Risk Culture
(Executive Workshop)

Country Kuwait

Location 4-5 Star Hotel

Time 8:00 AM - 2:00 PM

Date November 2025-2026

Day 1: Understanding Risk Culture & Leadership Dynamics
¢ Introduction to Risk Culture and Organizational Behavior

e The Role of Leadership in Shaping Risk Mindset

 Aligning Strategic Objectives with Risk Governance

e Workshop: Identifying Cultural Barriers to Risk Awareness

Day 2: Building Resilience and Embedding Risk Culture

e Frameworks for Organizational Resilience

e Communication Strategies for Risk Transparency

e Integrating Risk Culture into Performance Management

e Workshop: Designing an Action Plan for Sustainable Risk Culture




