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Intensive Accounting Program

Course Title Intensive Accounting Program
Country Turkey

Location 4-5 Star Hotel

Time 8AM - 2PM

Date 19 - 23 January 2026

Course Objective

Develop advanced financial accounting and analysis skills for professionals,
accountants, and financial managers. Participants will gain practical expertise
in applying best accounting practices to improve financial performance and
support strategic decision-making in private companies.

5-Day Detailed Program Outline

Day 1: Advanced Accounting Principles & Fundamentals
Content:
e Review of modern accounting principles
e Understanding financial statement structures (Balance Sheet - Income
Statement - Cash Flow)
e I[nternational Financial Reporting Standards (IFRS) applications
e Recording complex financial transactions
Outcome: Build a strong foundation for advanced financial analysis.
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Day 2: Financial Statement Analysis & Performance Evaluation
Content:
e Liquidity, profitability, and efficiency ratios analysis
e Using financial data for decision-making
e Financial forecasting using ratios and variables
e (ase studies and practical exercises
Outcome: Develop the ability to analyze financial performance and interpret
key indicators.

Day 3: Financial Planning, Budgeting & Cost Management
Content:
e Preparing financial plans and operational budgets
e Variance analysis and interpretive reporting
e Industrial and operational cost accounting
e Standard costing and performance control
Outcome: Improve financial forecasting and balance expenditures with
revenues.

Day 4: Internal Controls & Financial Risk Management
Content:
e Designing effective internal financial control systems
e Techniques for detecting errors and preventing financial fraud
e Financial risk management and mitigation
e Technology-driven control tools (Excel / ERP systems)
Outcome: Gain comprehensive knowledge of essential safeguards for company
assets.
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Day 5: Advanced Financial Reporting & Strategic Planning
Content:

Preparing monthly and quarterly financial reports

Linking financial performance to strategic goals

Interpretive reporting for stakeholders and senior management
Capstone exercise + applied case studies + mini-project

Outcome: Create professional reports that support strategic decision-making.

Course Deliverables

Professional Certificate of Attendance

Post-training reference materials

Hands-on experience with real case studies

Enhanced data-driven financial decision-making skills

Target Audience

Financial Accountants

Financial Managers & Executives

Project & Operations Managers

Entrepreneurs & Small-to-Medium Business Owners

Professionals seeking deep accounting and financial analysis knowledge
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