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Institute for Private Training

Team Leadership

Course Title Team Leadership
Country London (UK), Milan (Italy) or
Malaga (Spain)
Location 4-5 Star Hotel
Time 8AM - 2PM
Date November - December 2025
Course Aim

The key and overall aim of this 5-day training course is to develop your
leadership and management skills so you can manage your resources
efficiently and lead your team effectively.

Course Objectives
By the end of the course, participants will be able to:

1. To equip participants with practical team-leadership functions
grounded in best practices.

2. To help you acquire leadership techniques to support your team in
achieving their tasks.

3. To strengthen your ability to lead your team and foster a culture of trust,
cooperation and team spirit.

4. To help you build strong communication, influence, and engaging skills
that enhance team and organisational performance.

5. To develop your ability to manage, motivate, and retain staff, and
improve long-term effectiveness.
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